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leadership statement

In 2019, Dr. Vir K. Chopra, then Managing Director of Mahogany Pvt Ltd provided his
leadership statement to the organisation. A statement that still holds true today as we
continue to follow in his footsteps.

We, at Reethi Faru Resort, continue to follow his vision and guidance as we stay
inspired by him in making sustainability a core brand pillar of our resort.

''Going back a long time, when the adverse impact of human activity on the environment began
to be globally recognised, I became conscious that each one of us had a responsibility towards
the environment. That’s when I decided never to be a free rider where nature and environment
were concerned, and I felt that it was an obligation for each one of us to be sensitive to nature
around us and preserve it for posterity. As climate change is happening and becomes ever more
perceptible and the planet is under immense pressure, it is imperative that we take action now
to reduce our negative impact on the environment in every way possible.

For me, operating in a surrounding such as Maldives was not only a privilege and a source of
great satisfaction but I believed it also came with the responsibility to support the protection of
its fragile beauty through sustainable practices and marine conservation.

At Reethi Faru we combine sensible luxury with these values and also put across this message to
all our stakeholders. Our guests and staff are made aware of our initiatives and they are
encouraged to participate in various educational and environmental activities; partners from
the industry and the local community are supported in their own environmental campaigns;
suppliers are inspired to balanced operations.

So far, we have made good progress on our long-term sustainability goals. Reethi Faru became
a member of Green Pearls and received the Travelife Gold Certification (a leading
certification initiative for tourism companies committed to reaching sustainability). We
expanded our solar power installation and reached a capacity of 1MW (peak), making us one
of the major producers of renewable energy in the country. With virtually all lights on the island
LED and hot water produced through energy recovery, our energy footprint is very low. 

We have successfully reduced our plastic consumption by shifting to more ecofriendly
alternatives like glass and paper, the yield of produce in our vegetable garden is supported by
a hydroponic system and coral propagation projects have been consistently advanced.

In 2020 and beyond, we will maintain our sustainability initiatives and continue our search for
alternatives to further reduce our impact on the environment. We will strengthen our
commitment to preserve and protect the marine environment and reach out to neighbouring
islands and resorts to support community programmes and NGOs.

In today’s challenging climate, the world needs organisations and businesses to lay importance
on sustainable living. We are dedicated to take this route and work towards spearheading
green practices together with our guests, partners and colleagues.''

Original statement from the Sustainability Report of 2020 for Reethi Faru Resort.
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about us

Mahogany Private Limited was established on 24th August 2005. The core board
members are Ravi Chopra (Managing Director and Chairman), Aditya Chopra (Director)
and Marianne Zihlmann (Director). With the help of management and the entire team,
they have successfully transformed Reethi Faru Resort into an award-winning bio luxury
resort.

The Mahogany company considers everyone involved in the resort's operation to be
valuable partners in our business. We believe in our responsibility to protect the island as
much as possible from external influences and work tirelessly to ensure that
environmental protection and sustainability are at the core of our operations. Since the
project planning stage, all core members have been involved on-site to preserve the
original ecosystem of the island and its surrounding area as much as possible.
Accordingly, the construction and all following business measures have been carried out
strictly to comply with all environmental guidelines.

OUR CORE VALUES AND MISSION

Our vision is to provide our guests with an eco-friendly destination that gives them the
feeling of being connected to nature along with high-quality service. We do our best to
minimize our impact on the environment by always looking for the latest innovative
technologies to save water and energy and reduce pollution as much as possible. As we
reach a technological limit with our state-of-the-art equipment, we have expanded our
focus to include guest and staff education. We do our best to involve our guests in our
vision and teach them how to live a more sustainable lifestyle. One of the key objectives
of our business is to contribute to the protection, restoration and rehabilitation of the
local environment, our island and especially the corals on the house reef.

VISION
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about us

Reethi Faru Resort is a sustainable bio-luxury resort located on Filaidhoo Island in the
southern centre of Raa Atoll. Reethi Faru translates as “beautiful reef” in Dhivehi; it is a
tropical island paradise opened in December 2017. As guests, you will stay on the outer
edge of the small island in either a garden, beach or water villa with various amenities.
The centre of the island houses our staff facilities and back-of-house operations such as
engineering, kitchen and laundry. Most staff live on the island in their fully furnished staff
accommodations. The staff area also provides a canteen for all staff, a small grocery
store, café, gym, futsal and volleyball courts.

OUR RESORT

BRAND PILLARS

Romantic travellers Families Active travellers Eco-conscious travellers
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Island measures
 

600 m x 350 m

about us

HIGHLIGHTS OF THE RESORT

Velana
International
Airport (Malé)

Raa
Atoll

Restaurants
 
6

Fully furnished villas
 

150

Bars
 
6

Team members
 

321

Dive Center, Water
Sports Center, Spa,

Environmental &
Marine Center
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materiality

Our materiality assessment and disclosures in this report are based on the GRI (Global
Reporting Initiatives) guidelines. Reethi Faru Resort focuses our sustainability strategy and
initiatives on issues we find most material to our business and stakeholders. We use the
concept of materiality to drive investments, deliver value to our stakeholders and disclose
our performance. 

We conducted a materiality workshop and detailed review exercise to determine our
top material issues, incorporating inputs from multiple stakeholders. As a result, a
comprehensive list of 18 material topics was included in the materiality assessment. The
matters were evaluated based on the potential impact on our business and the
importance of each topic to our stakeholders – including the opinion of our external
stakeholders such as suppliers, customers, governments and local organizations. We have
also incorporated inputs from detailed ESG (Environment, Social and Governance) and
sustainability reporting trend analysis of the tourism sector. 

PROCESS AND APPROACH

The materiality assessment identified the top 17 material issues, plotted on a matrix that
categorizes each issue into low, medium and high. The illustration below is a snapshot of
our medium and high material issues. For this report, we will be focusing our disclosures on
those material topics identified as having both a ‘High’ impact on our business and a
‘High’ level of stakeholder concern.

OUR 2021 MATERIALITY MATRIX
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stakeholder engagement

One of our key brand pillars is ‘eco-conscious’ travellers 
All guests have access to ‘Eco Tours’ at the resort: an awareness-building tour on our
sustainability and conservation initiatives
Engage customers in Reethi Day activities

Reethi Faru Resort has integrated customer engagement and sustainability so profoundly
that it forms an integral part of our business strategy. A few examples of customer
engagement on sustainability: 

GUESTS

We provide training for our colleagues on sustainability awareness, waste
segregation, marine conversation, health and safety and much more
Our employees are at the centre of Reethi Day activities such as reef and beach
clean-ups, tree planting, coral planting and other sustainable activities.

Reethi Faru Resorts sees its team members at the core of our business. We ensure that our
employees are engaged, feel motivated and are involved in all our sustainability efforts. 

THE TEAM

Wherever possible, we strive to ensure local procurement and to support small local
businesses. We also aim to align our suppliers to our sustainability strategy and secure
more sustainable supply chains with minimal impact on the environment. We see this as
critical, especially for companies in the hospitality sector. Currently, we share our
sustainability and environmental policies with our suppliers.

SUPPLIERS

Participation in the marine symposium by the Ministry of Fisheries, Maldives 
Inviting the Maldives National Defense Force (MNDF) to conduct fire safety training
at the resort 
Complying with the Government’s Environmental Management Plan guidelines for our
coral reef restoration program

Reethi Faru Resort engages with the Maldivian government in various ways. In addition to
ensuring compliance with regional and local regulations, we participate in many
government-run sustainability initiatives. For example: 

GOVERNMENT
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The Manta Trust: A UK based charity, formed to co-ordinate global research and
conservation efforts for mantas.

The Olive Ridley Project: An organization that works to protect sea turtles and their
habitats in the Indian Ocean through rescue and rehabilitation of injured sea turtles,
research and education, and removal and reuse of ghost gear from the ocean.

Parley: An organization that reduces the ever-increasing threat of marine plastic
pollution. Reethi Faru Resort segregates all plastic waste generated and send it to
Parley, who help us recycle all plastic waste.

We collaborate and partner with several global organizations that support our
commitments to environmental protection, particularly in the field of marine conservation.
We also participate in platforms and events where organizations share knowledge and
drive collective action. Examples of these global organizations that we engage with
include:

GLOBAL ORGANISATIONS

stakeholder engagement



Reethi Faru Resort Sustainability Report 2021

09

eco committee

The Eco-Committee is responsible for managing and implementing sustainability plans
and activities across the island. In addition, the Eco Committee reports regularly to the
Board on various environmental, social and governance (ESG) issues. The Eco-Committee
currently consists of 5 core members, and there is a "Green Team" consisting of volunteer
staff members interested in helping the environment. Each member of the Eco Committee
represents a different department, and responsibilities have been divided accordingly.

SASI KUMAR
Responsible for maintaining and improving back-of-house
operations at the resort. He is the primary contact person for
the technical aspects of our sustainability projects. Mr Sasi is
focused on making the resort as self-sustainable as possible by
ensuring the current operations are more environmentally
friendly and is always ready to provide advice and assistance in
all matters.

STEPH SKERMER
The resident Marine Biologist on Reethi Faru is responsible for
leading all conservation and sustainability projects. She
currently focuses on coral restoration practices such as building
coral nurseries and coral planting. She is also responsible for
educating guests, staff and locals about our marine
conservation efforts, sustainable living practices, scientific
research and climate change.

LAURA WINTERSTEIN
Currently working as an Environmental Consultant supporting the
Environmental and Marine Center at our Reethi Faru Resort. She
performs sustainability tasks and education, coordinates
between the departments and supports the Marine Biologist in
all aspects of her work.

CORE MEMBERS

PETER GREMES
The General Manager of our resort is committed to ensuring that
operations have minimal impact on the environment. He is
responsible for signing and implementing sustainability
initiatives throughout the island and connecting the board with
the head of departments. Peter has extensive experience in
resort management and is familiar with many sustainability and
eco-friendly projects.

VITTORIANO UMMARINO
The resort manager works alongside the General Manager
towards ensuring the resort operates with minimum
environmental impact. In addition, he is responsible for planning
and executing sustainability initiatives across the island.
Vittoriano has years of experience working in the Maldives and
has actively participated in several marine conservation
initiatives.
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Since the beginning of 2018, we have been recording and comparing statistics for
different aspects of our resort operations. Reethi Faru was closed for 6 months in 2020
due to the global COVID pandemic, so data from 2020 may not accurately represent our
resort. Therefore, data from 2020 will appear faded in the graphs below.

After opening, our guest nights (nights spent at our resort by every single guest) steadily
increased.

2018 2019 2020 2021

125,000 

100,000 

75,000 

50,000 

25,000 

0 

environmental responsibility

At Reethi Faru Resort, we are committed to environmental protection and constantly
strive to reduce the negative impact of our operations on the environment. Since the
construction phase and opening, we have always tried to stay updated with the latest
technological developments. 

Besides various technical projects in the background, we also try to involve our guests in
our environmental protection at any time by providing information and educational
presentations and activities. Our goal is to go beyond the current standards and
regulations and be one of the leading eco-resorts in the Maldives. 

67,987

90,716

36,891

105,550

NUMBER OF GUEST NIGHTS
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2018 2019 2020 2021
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GENERATED ENERGY AND CONSUMPTION

Diesel Generated
units (KWH)

Solar Production
(KWH)

Total units
consumption in KWH

Cooking gas (KWH)

energy and emission

Energy management is the essential foundation of our sustainability and environmental
protection efforts. We are committed to reducing our overall energy consumption and, in
particular, our use of non-renewable energy by improving our energy efficiency and
considering all opportunities to use renewable energy. In addition to technical changes,
we are committed to promoting fundamental behavioural changes among employees
and guests to reduce our carbon emissions.

With over 4,000 photovoltaic panels with a total capacity of 1 MW (peak) on the roofs of
our staff area, we can generate about 80% of our energy use during daylight hours from
solar energy. Most of the electricity generated by solar energy is fed directly into the
grid. 

We hope to develop more efficient and less harmful batteries to store solar energy in the
future. The use of night storage batteries remains questionable from a sustainability
perspective. We also want to investigate the feasibility of using tidal energy to reduce
our environmental footprint further and reduce our carbon emissions. The remaining
electricity required is generated by state-of-the-art, energy-efficient diesel generators -
an energy source that no resort in the Maldives can yet do without.

The generators are additionally equipped with a heat exchanger system used to
generate hot water for the entire resort from the waste heat. The hot water is distributed
on the island through a suitable piping system to preserve heat during transport. This
results in the resort not using pure electric or gas boilers. Using the heat exchangers
reduces the use of fossil fuels and, therefore, our carbon footprint. In addition, only
electric bicycles and electric carts are used for luggage transport, delivery services and
janitor and maintenance work. This is considerably more sustainable than petrol buggies
used on many other Maldivian resorts.

If we assume that our employees remain relatively constant over time, we can see a
correlation between our increasing guest nights and our annually increasing energy
consumption. By expanding our solar panels, we have increased our solar energy
production over the years. With our 1,300,000 KWh of produced solar energy in 2021, we
could save around 353,700 l of diesel. This may also be why our diesel consumption has
remained constant over the years despite increasing guest nights and increased energy
consumption. To save 353,700 l of diesel means that we could also save around 950 t of
CO2 emissions in 2021
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2018 2019 2020 2021
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energy and emission

Since 2018, we have been able to reduce our energy consumption per guest night by
22%. This is mainly the result of higher room occupancy, which means that energy
consumption for normal operations and outdoor lighting, as well as energy consumption
inside for lights and TVs, etc., does not increase with the higher number of guest nights.
We have also changed almost all light bulbs to LED and use timers to save energy
wherever we can. 

ENERGY CONSUMPTION PER GUEST PER NIGHT
KWh/guest night

72

59
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56
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water and wastewater

Since our resort is located on an isolated island without naturally occurring drinking
water or any other official water supply, we must produce our water supply. To minimize
our impact on the environment, we try to import the minimal amount of water as possible
and therefore use treated desalinated seawater as our primary water source. We used to
have four reverse osmosis plants equipped with an energy recovery mechanism that
reduces the energy required for the desalination process.

According to our needs for water and maintenance works, we installed a new osmosis
plant at the beginning of 2021 with a capacity of 300 cubic meters/day. Three of our
older reverse osmosis plants now have a capacity of 150 cubic meters/day, and we own
one smaller plant with a total of 50 cubic meters/day. Together they provide water used
for all domestic purposes and for our drinking water called "Reethi Fen". 

We, therefore, consider water as a precious resource and strive to optimize water
consumption wherever possible. We have taken various initiatives such as dual flush
systems or aerators on faucets to reduce water consumption drastically. We have also
changed our washing behaviour and will continue to promote behavioural changes
among guests and employees to conserve water. 

Our wastewater is treated on the island in our state-of-the-art sewage treatment plant,
organically processed. The recycled water is reused for irrigation of plants (using a drip
irrigation system).
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2018 2019 2020 2021
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Compared to energy consumption, water consumption will not decrease due to higher
room occupancy and a higher number of guests, as washing and showering times
increase with each additional guest. Nevertheless, we have reduced our water
consumption per guest night by 20% since 2019 through staff and guest education,
environmental awareness and effective water management. We have taken several
initiatives, such as dual-flush systems or aerators on faucets, to reduce water consumption
drastically. As a result, our total water consumption in 2021 was 83226 kL and about
2000 kL less than in 2019. 

WATER CONSUMPTION PER GUEST NIGHT
Litre/guest night

water and wastewater

1190

980
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800

WATER CONSUMED

83226 kL
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waste and waste management

Reethi Faru Resort strives to minimize the waste generated by our operations and its
impact on the environment as much as possible. We have a special waste separation
plan on our island, which allows us to recycle our waste as much as possible according to
our philosophy – reduce, reuse, recycle.

Food waste generated at the resort is fed into our in-house biogas plant and therefore
recycled. The resulting biogas is used for cooking in the staff canteen and Dhiyavaru Bar,
reducing the need for traditional, non-renewable cooking gas. In addition, all glass
waste is recycled in our glass mill and can be used as aggregate or shipped for refilling.
 
Plastic remains the largest and longest-lasting environmental issue. Therefore, we try as
far as possible to do without all disposable plastic and have switched from plastic
bottles to tin cans or glass. Furthermore, we try to dispose of the necessary plastics we
use in cooperation with the organization "Parley for the Oceans" and thus recycle them
instead of risking getting into our marine ecosystem.
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plastic waste paperfood waste horticultural

cardboard glass styrofoam others

waste and waste management

The main waste stream that we generate are:
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environmental and marine activities

At the beginning of our project, marine pollution from construction materials was a major
problem but could be mitigated through various clean-up operations. Reef and island
pollution from plastic or other trash poses devastating dangers to marine life and coral
reefs. Additionally, the El Nino ocean warming event of 2016 destroyed vast areas of our
house reef. As a result of this, and due to the semi-annual change in currents, erosion of
the beaches is occurring at an increased rate, resulting in a drastic shift of the shorelines
every year. 

Global warming and rising water temperatures regularly lead to coral bleaching and
subsequent coral death. Climate change and warming currently pose the greatest threat
to coral reefs and the 25% of all marine life dependent on them for survival. It is not
difficult to imagine the impact that a complete collapse of coral reefs will have on
global biodiversity.

Therefore, it is our mission to protect and rebuild our home reef ecosystem through
conservation, education, beach and reef clean-ups, as well as coral planting and
restorative transplantation.

KEY ENVIRONMENTAL ISSUES
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reethi garden

We grow and plant our fruits and vegetables in our Reethi Garden and other places on
the island. We have a large stock of papaya plants and coconut palm trees harvested
regularly. In our garden, we grow eggplants, cucumbers, tomatoes, and several native
vegetables. To test new sustainable growth strategies, we also have a small hydroponic
system and a mushroom farm on the island.

Hydroponic systems are a way of growing plants without soil and have several
environmental advantages over traditional gardening. In this system, selected plants are
grown using water, nutrients and a growing medium such as rockwood or sponges. At
Reethi Faru Resort, we use this system for growing herbs, specifically mint and basil, and a
variety of lettuces.

We started growing vegetables and fruits on our island at the beginning of 2019. While
we were already able to produce 2371 kg of vegetables at that time, we successfully
increased this amount by 500 kg thanks to our hydroponic system (1100 kg), which was
introduced in June 2021. Unfortunately, in 2020 our resort was closed for half a year, but
we still had a good harvest in the first 6 months.

HYDROPONIC GARDEN

REETHI GARDEN PRODUCTION
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MUSHROOM PRODUCTION

reethi garden

12

42
41

KG

At Reethi Faru, we focus on expanding our sustainable practices wherever possible. That
is why we have started our mushroom cultivation on site. With the by-products from our
biogas plant (i.e. digester residues and digester liquid), we can grow three species of
edible oyster mushrooms.

We started our mushroom cultivation in December 2019 and could harvest 12 kg of
mushrooms. In the following two years, we grew about 40 kg of mushrooms per year.

MUSHROOM FARM
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reethi day

On our monthly "Reethi Day" (translated: Beautiful Day), we conduct activities with our
staff and guests to help the environment, e.g., reef and beach cleanups or coral planting.
The focus is on raising awareness and educating people on environmental sustainability
by showing movies and documentaries to encourage sustainable thinking. 
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coral nursery and artifical reef building

The El Nino event in 2016 not only destroyed most coral reefs in the Maldives but also
severely affected many coral reefs around the world. Artificial reefs and coral nurseries
are our main initiatives to rebuild our house reef. Since the construction phase, artificial
reefs in the form of coral frames have been installed in shallow and deep waters to give
broken pieces of coral a chance to form new colonies and support coral growth around
the island. So far, we have seen good recovery and regeneration of corals on our house
reef, and with it an increase in other marine life. Since June 2021, we also have our first
permanently installed coral nursery, where we systematically grow corals and transplant
them back onto the reef once they reach a suitable size. The protection of coral reefs is
essential for the survival and existence of other marine life. A promising sign of the
regeneration of our reef is the relatively large shark population and the presence of
large groupers, turtles, eagle rays and stingrays.
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placement of wave breakers and turtle hatch

To control the problem of beach erosion, wave breakers have been placed at critical
locations around the island. These concrete structures are placed to protect the gently
sloping beach in relatively shallow water to reduce the intensity of wave action on the
coast. The unique design of these wave breakers can also function as fish shelters and
provide a suitable settlement site for juvenile corals.

In late 2020 and early 2021, we have seen increased turtle hatchlings on our island that
were not previously recorded. Our island seems to be an excellent place for turtles to
nest. Most likely, during the lockdown period between April and October 2021, the island
was quiet and dark enough to allow the turtles to lay their eggs without distraction. We
now have a sound system where most staff know the protocol for sighting turtle hatchlings
or nesting activity. 
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environmental cooperation

To conserve certain megafauna species, we collaborate with the Manta Trust
Organization and the Olive Ridley Project. Our work and data collection help these
organizations monitor the manta and turtle populations (movement patterns, behaviour,
injuries, reproduction, survival, etc.), contributing to the species' conservation. 

Furthermore, we collaborate with “Parley for the Oceans”, as mentioned earlier. Parley
for the Oceans is a global collaborative network addressing the worldwide threat of
plastic pollution in the oceans. Their goal is to end this rapidly growing plastic threat
through creativity, collaboration and eco-innovation. Their strategy is to Avoid, Intercept
and Redesign (A.I.R.) plastics in the ocean. As a Parley partner, we do our part to protect
the marine environment by sending our plastic waste to the organization and responsibly
recycling single-use plastics and synthetics.

As part of this partnership, we also involve schools on local islands in our work. As soon as
travel to local islands is allowed again, this will become the main focus. Reethi Faru
coordinates the exchange between Parley and the local schools and raises awareness
about the importance of plastic waste disposal and environmental protection in the local
communities. So far, we have involved four schools in the program (Kinolhahu,
Innamaadhoo, Meedhoo and Maduvvaree). Our goal is to apply as many schools and
islands as possible and educate their communities on the safe and proper disposal of
plastic waste.
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1500 35

educational focus

To protect our environment after our technical purchases, we need to focus on education
so that all the island stakeholders can help make our resort more ecological year after
year by working together. 

Since corals take a long time to grow and are very fragile due to their hard limestone
exoskeleton, it is not enough to focus only on their cultivation and restoration. We must
also ensure that the young colonies can grow as protected as possible in a natural
environment and not harmed by guests, locals or employees. Therefore, in a resort with
many guests from different environmentally sensitive countries, it is essential to educate
them on how and why they can protect our coral reefs by making small changes to their
lifestyle, such as sourcing coral friendly sunscreen. We offer an Environmental Island
Introduction and other educational marine presentations to explain, for example, our
snorkel entry/exit system. 

Furthermore, we offer private tree planting and coral planting for guests to raise funds
for our social projects. 

Through our sustainability projects and our commitment, we exceeded our achievements
from last year. Thanks to our new coral nursery, we could plant around 1500 corals in
2021. In addition, our guests planted 35 trees on our island and collected over 100 kg of
litter from the beaches of our and surrounding islands. 

100 kg
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social responsibility

Reethi Faru Resort has always believed that the successful operation of a business and
the continuous improvement of our services and standards are inextricably linked to the
welfare and advancement of our employees, the local community and all other
stakeholders with whom we interact. 

We continuously involve our employees in our (environmental) activities and ensure their
overall satisfaction. We offer all our employees benefits such as medical advice and
treatment, health insurance or, for example, Maldives Retirement Pension Scheme (MRPS)
for local employees. In addition, we conduct inter-departmental and inter-resort
competitions to keep our employees engaged and motivated. We also have in-house
volleyball and futsal courts and a game room available to all employees to aid their
work-life balance.

Each month, the head of departments select an Employee of the Month based on their
job performance, attitude, and cooperation with other employees and the management.
In addition, two employees are chosen as "Heart of the House" and "Front of the House",
which are financially rewarded. An Employee of the Year is selected similarly at the end
of each year.

EMPLOYEE OF THE MONTH & EMPLOYEE OF THE YEAR

We value the fundamental rights of all people and are committed to treating our
employees and surrounding communities somewhat. We adhere to ethical standards,
human rights and fair labour practices and ensure that we respect and follow applicable
local laws and government regulations in our operations. We have a grievance
procedure to evaluate and address any perceived violations of human rights or labour
practice standards. We do not engage in child labour or forced labour of any kind and
strive to eliminate any risks or violations throughout our value chain. Our approach in this
regard is outlined in our Child Protection Policy.

LABOUR PRACTICES AND HUMAN RIGHTS

Front of the House Employee of the Year Heart of the House
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At Reethi Faru Resort, our employees and staff are vital to the success of our
organization. As of 27 January 2022 we have a total of 321 employees on the island, our
employee turnover was 2 and 9 new colleagues joined the team.

WORKFORCE DASHBOARD
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TOPIC TRAINING HOURS

Personal Hygiene & Grooming 14

Environmental awareness and waste management 10

Child safeguard and child protection 14

First Aid 8

Fire Awareness Training 24

training and development

We believe in developing our people and fostering an inspiring work environment. Within
the last year, we provided 70+ hours of training to our staff across a variety of topics. 

We work towards engaging employees and maximizing employee satisfaction. We
provide all our employees benefits such as medical consultation and treatment, medical
insurance, Maldives Retirement Pension Scheme (MRPS) for local employees, etc. 
We conduct inter department and inter resort competitions to keep our  employees
engaged and motivated. We have in-house volleyball and futsal  courts as well as a
game room that’s available to all employees to access.

EMPLOYEE ENGAGEMENT AND BENEFITS

Educational talks for the staff are conducted regularly by our resident marine biologist
to raise awareness on the importance of environmental sustainability and marine
conservation. The program includes education on various environmental topics such as
waste segregation and management. It also includes education on coral reef
ecosystems, our house reef, conservation efforts and various projects and information
about dangerous marine animals and appropriate treatments in case of accidents.

ENVIRONMENTAL AWARENESS PROGRAM FOR STAFF
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health and safety & diversity, equal opportunities and non-discrimination

We strive for continuous improvement by protecting the health and safety of our
employees and stakeholders. We follow the Ministry's safety regulations and participate
in audits by the Maldives Ministry of Tourism twice a year to monitor our performance.
The Head of Security is responsible for security measures throughout the island, and a
patrol team monitors all potential risks around the clock.

We also provide training on safety procedures for much of the staff throughout the year.
This includes training in firefighting, life ring training and first aid. Employee health and
welfare is also a priority for us. We established the RFR Exchange Committee to promote
a healthy workforce by actively motivating employees to participate in sports and other
recreational activities. Committee members are appointed by department heads and
are representatives of the individual departments.

Due to the ongoing Covid-19 situation, all employees (if wanted) were vaccinated free of
charge in April and May 2021 to provide them with as much protection as possible during
their daily work in tourism. In addition, we have set up various quarantine rooms for
returnees or new arrivals that may be left after a free negative PCR test and
appropriate quarantine time. In daily operations, rapid tests are performed to ensure
that the staff is always healthy and safe.

COVID-19

We are committed to providing a work environment free from harassment and
discrimination. We focus on promoting diversity and equal opportunity and avoid
discrimination based on race, religion, gender or age throughout our operations. Reethi
Faru Resort is also committed to eliminating sexual harassment in the workplace. The
female employees of our resort are accommodated together in one staff block and live
mostly separated from the male employees. They organize regular private meetings to
socialize. Our approach in this regard is outlined in our specific Sexual Harassment
Policy. We believe that it is the responsibility of every employee and volunteer to ensure
that the island is free from harassment of any kind.

DIVERSITY, EQUAL OPPORTUNITIES AND NON-DISCRIMINATION
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child protection corporate social
responsibility

environmental general purchasing

quality assurance sexual harassment sustainability

governance

Governance is a top-down approach; management sets the practice and trains
employees in its departments on sustainability. Sustainability is a key component of our
business strategy and an essential part of all management processes. Management
follows the guidelines set by local legislation, resort policy and the sustainability
manager. Each employee must abide by all rules to ensure that the policies protect the
entire team. This is followed by training and education of all employees and
subcontractors.

To keep our staff and employees informed and as part of our environmental team, we
have implemented a "Green Team" where each department member is aware of our
environmental progress and shares it with their colleagues. This way, each department
should know about our initiatives and correctly answer guests' questions.

Additionally, we give staff training sessions about different topics, including First Aid,
Child protection or sustainability.

It is essential to work closely with our suppliers and promote a sustainably conscious
supply chain. We are committed to sourcing our goods from sustainable suppliers
wherever possible, particularly those using as little plastic packaging as possible and
having a publicly visible sustainability program. Details on our approach to a sustainable
supply chain can be found in our General Purchasing Policy. 

OUR SUPPLIERS

OUR POLICIES

We continually strive to source locally and support our suppliers. In line with our policy,
we ensure that our fruits and vegetables can be grown in the Maldives and that our fish is
sourced locally. We will always prefer local service providers over foreign ones for
general services such as fire safety training or repair services. We use approximately 60-
65% of our purchasing budget for local goods and services.
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outlook

Over the next 2 year period, we plan to improve Reethi Faru by setting up monthly
“Green Team” meetings. We will also be initiating sustainability events throughout the
calendar year to involve staff, guests and local people from surrounding islands. These
events will focus on environmental sustainability and education, such as educational
workshops and charity fundraisers. Hopefully, COVID restrictions will cease, and we will
be able to travel to nearby islands again to educate local people about the benefits of
sustainability to their lifestyle and environment. We have plans to increase our recycling
initiatives with the support from Parley.

At Reethi Faru, we are dedicated to protecting our marine environment and precious
species. We plan to take steps every day to improve our operations and ensure
sustainability is at the forefront of our decision making.


